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Webinar housekeeping
• Closed captions are available – click the CC icon

• A recording of this session will be available via the OfS website

• Intended audience: provider staff with previous knowledge of HESES

• How to ask a question 
• please use Q&A feature

• Questions about and feedback on the event, please write to
• events@officeforstudents.org.uk



Today’s session
• Changes in HESES25

• Ross Lawlor, Funding Round Manager

• The new OfS portal
• Duncan Wannell, Principal Analyst

• Questions and answers
• Changes to HESES and policy issues related to them
• Batched wherever possible
• May take offline if that is more suitable
• Questions that are very specific to a particular provider should be sent 

to heses@officeforstudents.org.uk

mailto:heses@officeforstudents.org.uk


Supporting materials on HESES25 changes

• Visit www.officeforstudents.org.uk/events
• a recording of this event and 
• the slides used today

• The ‘Changes’ publication on our website
• www.officeforstudents.org.uk/publications/changes-to-2025-student-data-surveys-to-inform-funding

• Or search “Changes to 2025 student data surveys” on our website

http://www.officeforstudents.org.uk/events
http://www.officeforstudents.org.uk/publications/changes-to-2025-student-data-surveys-to-inform-funding
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Changes to data 
collection for HESES25



Overview of changes for HESES25
Today I’ll cover:
• Timeline for the collection
• Why are we changing HESES?
• What is being changed for HESES25?
• The new HESES25 workbook
• Multiplication factors

Detailed in Changes to 2025 student data 
surveys to inform funding
• Search “Changes to 2025 student data 

surveys” on our website



HESES25 – the basics
• HESES25 guidance – to be published end September 2025
• Submission deadline – noon on:​

• 13 November 2025 – further education colleges (FECs)
• 11 December 2025 - All other providers

• Sign-off deadline – 30 January 2026

Key changes for HESES25:
• Some data no longer being collected
• Some data being collected in different ways
• This means changes to workbook table structure



HESES25 & Multiplication factors combined timeline
Late October 2025 HESES25 workbook available to download from  portal

1 November 2025 Census date – further education and sixth form colleges (FECs)

13 November 2025 Submission deadline for FECs

1 December 2025 Census date – all other providers

11 December 2025 Submission deadline for all other providers

30 January 2026 Sign-off deadline for HESES25 data for all providers

13 February 2026 Deadline to submit representations on multiplication factors

Late February 2026 Consider representations

Early March 2026 FTEs to inform funding for 2026-27 agreed



HESES24 – list of tables completed by providers
• Courses table – (FECs only, learning aim data)
• Table 1 – Full-time (primary funding data)
• Table 2 – Sandwich year out (primary funding data)
• Table 3 – Part-time (primary funding data)
• Table 4 – years abroad
• Table 5 – planning data, new entrants, domicile
• Table 6a – Full-time nursing, midwifery and allied health
• Table 6c – Part-time nursing, midwifery and allied health



HESES24 – a reminder (tables 1,2,3)

• Differentiate by mode
• Column 1 / 2 
• Price groups
• Length
• Level
• Fee & fundability



HESES24 – a reminder (table 4)



HESES24 – a reminder (table 5)

• Planning information 
• Domicile
• New entrants
•HTQs



HESES24 – a reminder (tables 6a,6c)

• Healthcare professions
• New starters



Why are we making changes for HESES25?
Changes to funding for 2025-26:
• No longer providing 5 Targeted allocations:

• to support Level 4 & 5 provision
• Intensive PGT and accelerated UG allocations
• PGT supplement
• Funding for years abroad

• Re-prioritise high-cost subject funding away from courses in media studies, 
journalism, publishing and information services. 

• Allocate high-cost subject funding and student premium funding so that students 
attending subcontracted provision are only included in our calculations if the 
teaching provider is registered with the OfS in the Approved (fee cap) category.



Changes - overview
• Guiding principle – we should only be 

collecting data if we have a reason to do so.
• In designing HESES25:

• What can we cut out to reduce burden?
• What do we need to retain?
• What additional information do we need 

to introduce?



HESES25 workbook changes – removals
• Due to method changes, we no longer need to collect data on:

• Sub-levels of UG and PGT
• Long years
• Domicile
• HTQs
• Years abroad (table 4).

• Also taking the opportunity to simplify collection, so we are removing:
• the split between pre & post census data numbers (Column 1 & 2)
• PGR student numbers
• Domicile (table 5) 
• The Courses table (Colleges only).

This significantly reduces the size of the HESES tables.



HESES24 - column 1 vs column 2
Previous returns:
• Col 1: years started between 1 August and the census date
• Col 2: years forecast to start between the census date and the end of the year
HESES25: Same, but no longer a need to return separately. Enter all years 
expected to start during the academic year.



HESES25 removal of column 1 column 2
Previous returns:
• Col 1: years started between 1 

August and the census date
• Col 2: years forecast to start 

between the census date and the 
end of the year

HESES25:
• Same, but no longer a need to 

return separately. Enter all years 
expected to start during the 
academic year.



Removals – FEC specific details
• Removing the column 1/2 split means that the 

Courses table is no longer needed.
• In previous HESES returns:

• Column 1 data input through the courses table
• Column 2 data input directly

• For HESES25, all years input directly.
• Learning aim references are not recorded in HESES.
• HECoS subject data (and price groups) still available 

from the DfE’s ‘Find A Learning Aim’ search.



Stays the same (mostly)
• How years of engagement are counted 

• these are no longer differentiated into column 1 or column 2
• Mode of study
• Broad level of study (UG and PGT definitions)
• New entrants – still collected (moved to the main funding tables)
• Collection of NMAH data
• Fee and fundability status - One additional category of non-fundable students:

‘Students on courses taught under a subcontractual arrangement where the 
teaching provider is not registered in the Approved (fee cap) category unless 
this is a pre-registration nursing, midwifery and allied health profession course.’



Additional subject data
• Additional price group – C1.3 for media 

studies, journalism, publishing and information 
services

• Need to collect subject data at a more granular 
level. This will:

• support planning for our review of  funding 
methods

• support similar government spending 
review planning

• give us much more flexibility to respond to 
any future government guidance on subject 
priorities. 



Collection of data by subject grouping
• Applies to Table 1 (full-time and SWOUT) and Table 2 (part-time)
Assigning years to subject groupings:
• Does the student year fall into one of 8 specific cases?

• Sandwich years out, clinical medicine and dentistry, veterinary science, NMAH, 
social work, ITT

• If not, use the HECoS code(s) that describe the course. 
• HECoS codes map to one of 50 subject groupings reflecting CAH2 & price group.
• The data on Tables 1 and 2 is then automatically summed into price groups on 

Table 3
• A mapping of HECoS codes to CAH2 and price groups is in ‘Changes to 2025 

student data surveys to inform funding’



Quick recap of HECoS and CAH2
• HECoS: ≈1100 codes to describe subjects
• Can be grouped together in the Common 

Aggregation Hierarchy (CAH).
• 3 levels of CAH – we are using CAH2:

Level Code description
CAH1 CAH25 design, creative and performing arts
CAH2 CAH25-02 performing arts
CAH3 CAH25-02-02 music
HECoS 101448 opera



Subject grouping examples
BSc in Physics with Maths - course is described by 3 HECoS codes:

Environmental science – course is described by 2 HECoS codes:

HECoS code Maps to subject grouping
100425 (physics) CAH07-01
100426 (theoretical physics) CAH07-01
100403 (mathematics) CAH09-01

100381 (environmental science) CAH26-01 (subgroup B)
100369 (geographical info systems) CAH26-01 (subgroup C1.1)



HESES25 – table 1 (full-time) slide 1



HESES25 – table 1 (full-time) slide 2



Tables 1 & 2 – counts of years by subject grouping



Table 3 – total headcount FTE



Table 4 – NMAH



Multiplication factors 25-26
Gathering & verifying student number data
• Tables 1 & 2 – record student years of engagement data according to

• mode of study 
• level (UG/PGT)
• ‘specific cases’ or CAH2 subject code

• Table 3 – automatically aggregates these into price group structure
• Table 4 – record NMAH student years of engagement

Multiplication factors
• Table 3 – shows multiplication factors and calculated funding FTEs for funding 

purposes
• Table 4 – shows the same for NMAH professions



Reminder - how multiplication factors inform funding
HESES records ‘years of engagement’ categorised by mode / level / 
price group, etc
 

HESES25 data does not reflect:
• the study intensity of part-time students
• historical rates of non-completion.
We use multiplication factors to account for these.

Multiplication 
factors

Years of 
engagement from 

HESES25

FTEs to inform 
funding for 

2026-27



Multiplication factor representations
• If you think an M factor should be amended to better reflect your 

2025-26 provision, this can be entered into the workbook
• When you upload a workbook to the portal it will also read in any 

representations 
• No limit to the number of times you can upload
• On 13 February we will take the most recent version of the workbook 

to identify any representations you want to make
• Representations can be uploaded at any point, but will not be 

reviewed until after HESES verification closes



HESES25 & Multiplication factors combined timeline
Late October 2025 HESES25 workbook available to download from  portal

13 November 2025 Submission deadline for FECs

11 December 2025 Submission deadline for all other providers

30 January 2026 Sign-off deadline for HESES25 data for all providers

13 February 2026 Deadline to submit representations on multiplication factors

Late February 2026 Consider representations

Early March 2026 FTEs to inform funding for 2026-27 agreed



Questions - Please use the Q&A box



The new portal
(Live demonstration)



Questions
Please use the Q&A box



Other HESES25 training resources
• A recording of this event and today’s slides will be available

• www.officeforstudents.org.uk/events

• Video series for those new to HESES
• A series of videos outlining the basics on HESES for those new to the return
• Also good for those looking to have a refresher of previous knowledge of experience
• Short videos on specific topics
• www.officeforstudents.org.uk/heses-training

• Completing the HESES25 workbook publication
• Available on the main HESES webpage under ‘Supporting Documents’
• www.officeforstudents.org.uk/heses

http://www.officeforstudents.org.uk/events
http://www.officeforstudents.org.uk/events
http://www.officeforstudents.org.uk/heses-training
http://www.officeforstudents.org.uk/heses-training
http://www.officeforstudents.org.uk/heses-training
http://www.officeforstudents.org.uk/heses-training
https://www.officeforstudents.org.uk/events
https://www.officeforstudents.org.uk/events


Supporting materials – HESES & funding
• Main HESES page: www.officeforstudents.org.uk/heses which is updated as 

resources are published

• These will include
• model HESES25 workbooks
• Completing the HESES25 workbook publication
• HESES25 – Higher Education Students Early Statistics survey 2025-26 publication 

aka ‘The HESES guidance document’ (publication due at the end of this month)
• ‘HESES25 multiplication factors representations process’ publication

• More information on funding methods
• Guide to funding 2025-26
• Terms and conditions of funding for 2025-26

http://www.officeforstudents.org.uk/heses
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Thank you for listening

Copyright ©
The copyright in this presentation is held either by the Office for Students () or by the originating authors.
Please contact info@officeforstudents.org.uk for further information and re-use requests. 
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