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That there is no silver bullet for learning gain is 
not the issue; how we can gain valuable insights 

into the learning process is. 

How is resource best used to focus on what 
matters? What constitute meaningful measures 

of learning gain?

The 
Pedagogical 
Imperative 



• Pedagogical potential versus implementation 
issues.

• Limitations of outcomes focused approaches.

• Methodologically – need to be mindful of 
garbage in garbage out (GIGO).

• Ethics – just because we can, should we?

Overview 



• Leadership gaps 

• Higher education skills gap in 
Pedagogical Research Literacy 

• Inadequacy of assessment 
-grades as inadequate measures of 
learning gain

Gaps



Learning Gain Approaches
Use of specific measures to test 
understanding

Balance of 
methodological rigour,
high quality pedagogy, 
and feasibility

Student satisfaction

Use of data analytics

Individual and group learning 
trajectories

Role of individual difference variables 
on learning

Impact of specific learning behaviours 
on learning

Impact of pedagogical interventions



Emphasis needs to be on process.

Allows examination of structural issues 
impacting students’ differential learning 
outcomes, and over time...

Focuses on students’ learning 
transitions – the vital first six weeks 
require attention.

Process



• Need to be clearer about what we 
want to measure, why, and how.  

• What are meaningful measures?

• Spotlights ‘assessment adequacy’.

• LG needs to be embedded within the 
curriculum.

Measurement



Pedagogical Research Literacy – developing 
and valuing Integrated Academics.

Collaboration – Agreeing protocols and 
standards if we are to be able to replicate 
studies across fields and institutions in 
relation to specific variables.

Research Literacy



Investment in Quality Professional 
Development – research- and practice-
informed pedagogy drawing on disciplinary 
expertise

Integrated Leadership

Integrated Assessment (Evans, EAT, 2016)

Investing 
in 
Quality



Authenticity, relevance, and validity of 
assessment…………………………….

Does assessment accurately measure learning 
outcomes?

Are we measuring things that matter?  

Relevance and value of test outcomes? 

Issues – qualities of a good test – challenge.

What is meaningful engagement? 

Assessing Assessment





Integrated academics are needed who can take 
the best of research, appraise it critically, apply it 
through implementing contextually appropriate 
pedagogies, and through good design, use 
outcomes from practice to inform research.

(Evans, SRHE, 11 Oct 2018- “What makes for 
REF-able pedagogical research?” 

Integrated
Academics





Research Literacy – the “ability to 
judiciously use, apply and develop 
research as an integral part of one’s 
teaching”  to address:

• Lack of understanding of pedagogy 
within context to be able to apply 
research findings effectively. 

• Lack of methodological rigour 
impacting credibility of findings, and 
raising ethical issues. 
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development of the EAT Framework


