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• Focus on implementation

• The revised condition

• Prioritisation

• What this would mean in practice: engagement and assessment.

• Data dashboards

• Further resources

What we will cover today



Above threshold –

no further action

Below threshold –

consideration of 

provider context

Revised Condition B3 – effective 3 October 2022



Why this is important

Student 

investment

Minimum 

expectations 

for all

Protecting 

reputation of 

English higher 

education

Taxpayer 

interest



Expected timeline

Publish data and final thresholds 

- completed

September

Initial and ongoing condition 

effective from 3 October

October

• Publish prioritisation criteria

• Begin notifying prioritised providers

• Engagement with OfS commences

November

• Provisional decisions published

• Representations

• Final decisions

Early 2023



Prioritisation – our approach

Categories

• Outcome measures, modes and 

levels of study we wish to prioritise

• Any focus on split indicators e.g. 

subjects, student characteristics or 

other themes

• Number of cases to include in an 

assessment cycle

Providers

• Number of students affected by 

below threshold performance in 

prioritised categories

• Distance from threshold in prioritised 

categories

• Statistical certainty

• Number of indicators / split 

indicators below threshold but not in 

prioritised categories



Question and answers



What would this mean 

in practice

Engagement and assessment



Selection and scope of assessment.

Then four step process:

1. Using the OfS’s existing information

2. Engaging with a provider

3. Making provisional decision

4. Final decision

Overview of process (RA20)



Informing selected providers

• We will write to provider’s 

accountable officer

• Tell provider the scope of 

assessment and the outcomes of 

our assessment of existing OfS 

information.

What this means in 
practice



Engaging with a provider

• Normally a four-week timescale

• Providers invited to submit relevant 

information which may justify 

performance below a threshold

• May result in conclusion of activity or 

provisional decision.

What this means in 
practice



Considering context – examples in RA20

Historical performance

• Benchmark values 

• Factors outside a 

provider’s control

• Particular course or 

profession attributes

Provider actions

• Is the course still running?

• Actions a provider has 

already taken to improve its 

performance 

• Provider’s plans to improve 

its performance 



Decision making – provisional and final

What this means in practice

Provisional 

decisions
Representations Final decisions



The regulatory interventions

Vary / revoke authorisation for degree awarding powers

Suspension

Monetary penalty

Specific ongoing condition

1

Deregistration

2

3

4

5



Providers not selected

• No formal engagement with OfS for 

this assessment cycle

• Consider how to engage with the data 

internally

• Have regard to contextual 

considerations of action taken by 

providers.

What this means in 
practice



Question and answers



Resources and 

information



Example: fictional provider data for part-time continuation

Provider dashboard



Understanding the data



Understanding the data



Understanding the data – size and shape



Other resources

Regulatory advice 20: Regulating student outcomes 
(officeforstudents.org.uk)

Indicator descriptions and definitions

Contact us:

Regulation@officeforstudents.org.uk

Providermetrics@officeforstudents.org.uk

https://www.officeforstudents.org.uk/media/cc83740f-7252-4484-81b8-45471fee0b4f/regulatory-advice-20-regulating-student-outcomes-revised.pdf
https://www.officeforstudents.org.uk/publications/description-and-definition-of-student-outcome-and-experience-measures/


Thank you for listening
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