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Teaching Excellence and Student Outcomes Framework  
Year Three Provider Submission  
 
Provider Context 
 
Herefordshire and Ludlow College is a medium-sized further education college primarily 
serving the populations of Herefordshire and Shropshire. The College delivers high quality 
vocational and academic education and training to young people and adults from both 
local and wider communities across all subject sector areas.  
 
The College operates from three main campuses: Hereford, Holme Lacy and Ludlow 
College, and through County Training, a training provider that is mainly based in 
Shropshire, delivering apprenticeships, study programmes and community-based courses. 
 
The College's mission is 'Success for our students'. This is underpinned by a vision 
statement setting out the College's intention to give its students the best possible 
education, training and personal support so they may gain employment in their chosen 
vocation, further develop their career, progress to higher education, realise their full 
potential, and make a positive contribution to the community. 
 
In 2012-13, the College became an associate partner college of the University of 
Worcester, with which it delivers a number of degrees and foundation degrees. The 
College has also maintained a longstanding association with the University of Warwick to 
provide courses in Education and Training. This partnership forms part of the West 
Midlands Centre for Excellence in Teacher Training, initially established in 2007. The 
College also receives direct funding from HEFCE and runs HNC and HND qualifications 
awarded by Pearson.  
 
Teaching Quality 
The core metrics indicate scores of 84% and 80% respectively for ‘teaching on my course’ 
and ‘assessment and feedback’. National Student Survey (NSS) scores are showing 
significant improvement compared to 2017 (please refer to appendix A). The teaching on 
my course response has improved from 79% in 2016 to 91% in 2017. A significant 
increase in overall satisfaction has also been evidenced, from 71% in 2016 to 90% in 
2017.  
 
In addition to the NSS, the College runs an annual learner voice survey for higher 
education students; supported by QDP services (please refer to appendix B). The results 
of this are very good with 85% reporting the ‘teaching on your course’ is good or 
outstanding. 99% of higher education students report they enjoy their lessons with 97% 
agreeing they get enough help from their tutor. 99% of students report they know when 
their work has to be handed in, 96% report ‘my work is marked quickly’, and 93% agree 
that ‘teachers tell them what they are doing well – how I can get better’. 98% of higher 
education students would recommend their course to a friend.  
 
Learning Environment 
The core metrics indicate a score of 80% for ‘academic support’. The strength and 
effectiveness of the College in preparing students to study higher education and in 
supporting students academically and pastorally was noted as good practice during the 
QAA Higher Education Review in 2014.  
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The QAA review team identified the following features of good practice at Herefordshire 
and Ludlow College: 

 The design of programmes enables students to acquire additional vocationally 
relevant accreditations (Expectation B1).  

 The effective preparation of students for higher level study (Expectation B4).  

 The utilisation of a dynamic register enables the monitoring and support of students 
at risk (Expectation B4).  

 The effectiveness of the extensive embedded academic and pastoral support 
systems (Expectation B4).  

 
The contextual data shows the College successfully recruits from widening participation 
regions and performs well in NSS scores for teaching quality and academic support. The 
POLAR classification looks at how likely young people are to participate in HE across the 
UK and shows how this varies by area. POLAR classifies local areas into five groups, 
based on the proportion of 18 year olds who enter higher education aged 18 or 19. These 
groups range from quintile 1 areas, with the lowest participation of young people (most 
disadvantaged), up to quintile 5 areas with the highest rates (most advantaged). According 
to the metric data, 12% of Herefordshire and Ludlow’s full and part-time higher education 
students are domiciled in quintile 1, 28% in quintile 2 and 23% in quintile 3. Therefore 63% 
of the college’s higher education students are from low participation (1-3) neighbourhoods. 
 
In the annual learner voice survey, 95% of higher education students reported they knew 
how to get extra support to help them learn. 93% reported they were clear about their 
targets and 95% found one to one reviews were helpful. 98% of higher education students 
agreed they were developing the skills they needed to get a job.  
 
The core metrics show continuation rates are slightly better than benchmark (87.3% 
versus benchmark of 86.9%) for full-time students.  The split metrics also confirm that 
continuation rates are above benchmark at the 3 standard deviation and three percentage 
point level for students domiciled in quintiles 1 and 2. This illustrates the strength of the 
academic support and high teaching quality, given the high percentage of students in low 
participation neighborhoods (POLAR quintiles 1-3).  
 
Furthermore the contextual data from the metrics show 79% of full-time and 70% of part-
time students have low or non-tariff entry qualifications. A significant number of students 
are returning to education, with the contextual data showing 37% of full-time and 38% part-
time students aged over 30.The high continuation rates further illustrate that the College is 
providing effective academic support and high quality teaching.  
 
Employment and Further Study 
The College operates across Herefordshire and Shropshire. However, all of the College’s 
higher education provision is taught from the Herefordshire campuses. This is important 
when examining the employment and further study results.  
 
The core metrics show an employment or further study rate of 97% for full-time graduates 
(benchmark 96.7%) and 100% for part-time graduates (benchmark of 97.4%).  
Herefordshire and Ludlow College graduates are outperforming the general employment 
trends in Herefordshire.  The fact that graduates can secure employment at these levels 
further suggests high teaching quality and academic support at the College.  
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The core metrics indicate that full-time graduates perform above benchmark in ‘highly 
skilled employment or further study’, 74.6% (versus benchmark of 70.7%) and just below 
the benchmark, 74.1% (versus benchmark of 74.4%) for part-time graduates. These 
metrics are in the top 10% of absolute performance.  
 
Table 1. Employment by Occupation in Herefordshire 

 
 
(Taken from 
https://www.nomisweb.co.uk/reports/lmp/la/1946157169/report.aspx?town=hereford, 
accessed 20 December 2017) 
 
The Nomis data indicate there are fewer Standard Occupational Classification (SOC) 2010 
Major Group 1-3 positions in Herefordshire: 38.6% versus a Great Britain average of 
45.5% (-6.9%). The graduate employment locations as indicated in the TEF Map for the 
College show that the majority of students take up local employment in line with their 
domicile prior to entry. 71% of students are categorised as local.  We know from the data 
in table 1 that in Herefordshire graduates have a lesser chance of being employed in a 
SOC 2010 Major Group 1-3 position compared to Great Britain as a whole. Nevertheless 
74.6% of graduates who studied full-time and 74.1% who studied part-time have secured 
highly skilled employment or have gone on to further study. This suggests Herefordshire 
and Ludlow College graduates are outperforming the employment by occupation trends in 
Herefordshire.  
 
The split metrics also confirm that students domiciled in quintiles 1 and 2 are above the 
benchmark at the 1.96 standard deviation and 2 percentage point level for highly skilled 
employment or further study, and male students are above benchmark at the 3 standard 
deviation and three percentage point level for highly skilled employment or further study.  
 
In terms of weekly earnings, Herefordshire performs less well against the Great Britain 

median (£448.4 versus £552.3). The contextual data reports 74% of the College’s higher 

education students are female. There is an even greater gap in earnings for females in 

Herefordshire against the Great Britain median (£375.9 versus £494.0).  
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Table 2. Gross Median Weekly Earnings (£)  

 
 

(Taken from 
https://www.nomisweb.co.uk/reports/lmp/la/1946157169/report.aspx?town=hereford, 
accessed 20 December 2017) 

 

Summary 

The College demonstrates strong recruitment from the lower quintiles of POLAR3. The 

metrics show the College is performing strongly across teaching quality, assessment and 

feedback, academic support and continuation. 

 

The majority of graduates continue to live locally on completion of their studies, and 

employment data suggests this gives fewer opportunities to gain SOC 2010 Major Group 

1-3 positions. However, the progression of graduates to employment or further study is 

above benchmark (and in the top 10% of absolute performance) and graduates are 

outperforming Herefordshire for highly skilled employment or further study. 
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Appendix A 
 
2017 NSS Results 
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Herefordshire and Ludlow College (10003023)% Agree 90.52 89.66 87.93 87.93 96.55 94.25 93.1 93.1 96.55 78.45 77.19 82.76 74.14 79.31 86.78 91.38 86.21 82.14 81.03 74.14 94.83 74.14 68.68 58.62 71.93 75 87.07 79.31 94.83 75.43 89.66 86.21 69.64 53.85 89.66

Herefordshire and Ludlow College (10003023)Sector-wide % Agree 84.62 88.99 82.64 85.25 81.68 83.55 84.41 84.83 81.47 73.39 72.86 73.4 73.04 74.35 79.91 86.06 78.89 74.75 75.27 70.55 78.56 76.77 85.15 83.23 86.35 86.13 77.24 70.26 84.44 69.18 83.84 75.52 60.23 56.79 84.18

Herefordshire and Ludlow College (10003023)(5) Definitely Agree Count 90 18 21 24 27 86 32 24 30 91 21 23 23 24 66 27 21 18 60 17 23 20 43 12 17 14 55 22 33 80 24 26 21 9 28

Herefordshire and Ludlow College (10003023)(4) Mostly Agree Count 120 34 30 27 29 78 22 30 26 90 23 25 20 22 83 26 29 28 81 26 32 23 74 22 24 28 46 24 22 89 28 24 18 19 24

Herefordshire and Ludlow College (10003023)(3) Neither Count 20 5 6 7 2 8 3 3 2 35 9 7 9 10 14 2 5 7 25 11 2 12 39 18 11 10 12 9 3 43 5 5 14 19 5

Herefordshire and Ludlow College (10003023)(2) Mostly Disagree Count 2 1 1 0 0 2 1 1 0 11 3 2 4 2 8 3 2 3 6 3 1 2 9 3 3 3 3 3 0 10 1 3 2 4 1

Herefordshire and Ludlow College (10003023)(1) Definitely Disagree Count 0 0 0 0 0 0 0 0 0 4 1 1 2 0 1 0 1 0 2 1 0 1 6 3 2 1 0 0 0 2 0 0 1 1 0

Herefordshire and Ludlow College (10003023)(6) Not Applicable Count 0 0 0 0 0 0 0 0 0 1 1 0 0 0 2 0 0 2 0 0 0 0 3 0 1 2 0 0 0 8 0 0 2 6 0

Herefordshire and Ludlow College (10003023)Population (headcount) 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70 70

Herefordshire and Ludlow College (10003023)Number of Respondents (fpe) 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58

Herefordshire and Ludlow College (10003023)Number of Respondents (headcount) 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58

Herefordshire and Ludlow College (10003023)Response Rate 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83 83

Top quartile % Agree 89.97 93.51 88.83 90.91 86.67 88.33 89.67 89.18 86.18 79.17 78.68 79.17 78.37 80.55 85.73 91.23 84.93 81.04 83.22 81.04 85.24 83.44 87.78 86.22 88.18 89.13 83.87 79.48 88.37 75.76 88.84 81.91 68.9 63.05 91.13

Top quartile Sector-wide % Agree 89.97 93.51 88.83 90.91 86.67 88.33 89.67 89.18 86.18 79.17 78.68 79.17 78.37 80.55 85.73 91.23 84.93 81.04 83.22 81.04 85.24 83.44 87.78 86.22 88.18 89.13 83.87 79.48 88.37 75.76 88.84 81.91 68.9 63.05 91.13

Top quartile (5) Definitely Agree Count 39589 8371 8469 11686 11063 33184 11500 11188 10496 31555 8413 7287 7849 8006 31191 12588 9403 9200 28168 7952 10557 9659 33553 10708 11816 11029 21562 10088 11474 35186 11595 10047 7358 6186 11865

Top quartile (4) Mostly Agree Count 38927 12033 10903 8145 7846 24569 8054 8236 8279 37484 8730 9960 9239 9555 24591 7298 9117 8176 26138 9732 8026 8380 23376 7967 7266 8143 14897 7206 7691 29910 7727 7738 7525 6920 7919

Top quartile (3) Neither Count 5677 869 1624 1286 1898 4965 1499 1643 1823 10390 2602 2803 2495 2490 5892 1148 2040 2704 6178 2381 1734 2063 5059 1894 1582 1583 4194 2606 1588 13172 1534 2407 4120 5111 1062

Top quartile (2) Mostly Disagree Count 2370 436 646 535 753 2132 615 588 929 5561 1442 1204 1575 1340 2522 573 916 1033 3292 1180 1029 1083 2067 772 717 578 2007 1275 732 5185 680 1035 1921 1549 598

Top quartile (1) Definitely Disagree Count 696 110 166 162 258 522 138 126 258 2190 602 532 646 410 849 191 331 327 1466 577 456 433 754 318 260 176 786 583 203 2395 212 486 677 1020 266

Top quartile (6) Not Applicable Count 69 13 24 18 14 124 26 51 47 148 43 46 28 31 451 34 25 392 254 10 30 214 687 173 191 323 218 74 144 1480 84 119 231 1046 122

Top quartile Population (headcount) 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736 29736

Top quartile Number of Respondents (fpe) 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832

Top quartile Number of Respondents (headcount) 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832 21832

Top quartile Response Rate 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73 73

England % Agree 84.58 88.92 82.54 85.19 81.75 83.66 84.49 84.86 81.68 73.76 72.98 73.37 73.9 74.88 79.97 85.86 78.93 75.1 75.37 70.91 78.43 76.85 84.99 83.03 86.21 85.99 77.12 70.36 84.12 69.36 83.63 75.63 60.8 57.1 84.11

England Sector-wide % Agree 84.58 88.92 82.54 85.19 81.75 83.66 84.49 84.86 81.68 73.76 72.98 73.37 73.9 74.88 79.97 85.86 78.93 75.1 75.37 70.91 78.43 76.85 84.99 83.03 86.21 85.99 77.12 70.36 84.12 69.36 83.63 75.63 60.8 57.1 84.11

England (5) Definitely Agree Count 375584 75729 77074 112354 110427 325570 111249 108997 105324 319873 84592 72999 82577 79705 294684 121700 87995 84989 257694 68509 99056 90129 348256 108598 126086 113572 195743 85129 110614 323502 109339 94507 65522 54134 105775

England (4) Mostly Agree Count 496572 153319 135421 107388 100444 321289 106654 109696 104939 440883 103601 116033 107906 113343 319399 99274 115399 104726 323174 114422 103022 105730 302593 103756 94424 104413 199994 95499 104495 378715 105421 99157 89244 84893 110123

England (3) Neither Count 97488 17104 28460 23457 28467 78295 24982 25741 27572 141695 35334 39290 32662 34409 90468 19959 31450 39059 94912 37242 27030 30640 69510 26179 20893 22438 67376 42493 24883 194776 25655 37359 58847 72915 20753

England (2) Mostly Disagree Count 46200 8964 12779 10962 13495 36336 11424 10395 14517 88259 23247 19516 23322 22174 44771 11381 16278 17112 61708 23676 18894 19138 30994 11593 9999 9402 33299 21879 11420 75742 11750 16443 28376 19173 13238

England (1) Definitely Disagree Count 15052 2462 3707 3783 5100 11551 3591 2889 5071 40396 11102 9814 11289 8191 18355 5044 6582 6729 33042 14144 9665 9233 13669 5615 4374 3680 16027 11736 4291 38159 4637 8591 12550 12381 6798

England (6) Not Applicable Count 1804 597 734 231 242 1484 275 457 752 1594 299 523 419 353 6848 817 471 5560 3995 182 508 3305 9503 2434 2399 4670 3911 1439 2472 21806 1373 2118 3636 14679 1488

England Population (headcount) 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097 383097

England Number of Respondents (fpe) 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175

England Number of Respondents (headcount) 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175 258175

England Response Rate 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67 67
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